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CHUONG 7 : SO KET CHUONG TRINH SO CAP

PPLST

7.1. Céc nguyén nhin thanh cdng 9¢ kinh 1€ & thé kJ 19 va 20

Con ngudi vén c¢é nhu cAu tdn tai va phdt tri€n. PE thda min cdc nhu ciu nay,
con ngudi gip hoic dé ra cdc bai todn cin gidi. Tuy nhu ciu cé nhiéu loai, nhung
do dic di€m cda kinh t& thi trudng: nhiéu sin phdm, dich vu ¢ thé mua dugc
biing tién, xudt hién nhu cdu tuong d&i van ning: nhu ciu cé nhiéu tién (trd nén
gidu, thanh céng vé kinh t&).

Cé4c nghién citu phét trién kinh t& & thé ky 19 va 20 cho thdy: mdt ¢4 nhan, cdng
ty hodc qudc gia trd nén giau nhd mdt hodc k&t hgp vai trong s bon nguyén
nhéin sau:

1. C6 tai nguyén thién nhién nhiéu hon nhitng ngudi xung quanh.

2. Sinhra di gidu, c6 von tinh theo diu ngudi 16n hon nhitng ngudi xung quanh.
3. C6 cdng nghé tién ti€n hon nhitng ngudi xung quanh.
4

. C6 ngudn nhan hyc t8t hon nhitng ngudi xung quanh.

7.2. Nguyén nhan thanh cdng 9¢ kinh 1€ 3 thé ky 21

Céc ti€n b 16n ma nhén loai dat dugc: |

1. Con ngudi c¢6 nhiéu quyén tu do — dan chi hon trudc.

2. Cdch mang khoa hoc — cdng nghé trd thanh lyc lugng sdn xuat tryc ti€p.

3. Kinh t&€ thi trudng c6 khuynh huéng toan cdu héa.

Céc ti€n bd nay lam cho ba nguyén nhan ddu cang ngay cang gidm bdt vai urd &
th& ky 21. Do vy, nguyén nhin thanh c6ng v& kinh t€ § th& ky 21 1a: ¢6 ngudn
nhén lyc t6t hon nhitng ngudi xung quanh.

C6 thé c6 hai cdch 1am gidu & th€ ky 21:

1. Tra luong ré cho ngudn nhan lyc. C4dch lam nay c6 nhiéu han ché, bi gidi han
bdi mic luong tran khong vugt qua duge va quan trong hon, khong phi hgp
vdi cdc muc tiéu phat trién con ngudi.

2. Phdt trién ngudn nhin Iyc: bdi dudng céc k§ ning cla lyc lugng lao dong dé
ti€p thu, st dung tdt c4c ngudn von, tai nguyén thién nhién, cong nghé tién
ti€n va 1am ting céc gid tri thang du bing con dudng sdng tao va ddi méi.

PE)

Cic ti€n bd néi & trén dong thdi cling tao ra cdc thach thic véi cdc hé qud kém
theo.
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7.3. Cac thach thiic

1.

2
3
4.
5
6
7

Cdc nhu ciu cda con ngudi cdn thda min ting.

. Toc dp thay ddi ting.

. Quy md (khong gian) thay ddi ting.

Tinh phifc tap ting.

. Tinh da dang ting.
. Tinh canh tranh ting,.

. Céc tai nguyén thién nhién khong tdi tao dudc, ngay cang can kiét.

7.4. Cac he qua ciia cic thach thiic

1.

S

© © N o

S6 lugng céc bz‘ai_ todn trén mot don vi khong ~ thdi gian ting.

Xudt hién cic loai bai todn mdi.

Thai gian cho phép gidi bai todn rdt ngin lai.

Mitc d0 khé cila bai todn cn gidi ting.

Cdc bién phdp cudng ché& ngudi gidi phdi gidi bai todn cang ngay cang it thich
hop. ' -

Trd gid va chi phi gidi bai todn ngay cang 14n.

Céch phit tri€n theo ki€u ding s& lugng bl cho ch4t lugng khdng con thich hgp.
Cong nghé thong tin bdc 16 c4c han ché.

Ngudi gidi bai todn cang ngay cang khé ti€p thu, x& 1§ khoi lugng thong tin ngay
cang I6n, phic tap va da dang dé c6 thé ra cdc quyét dinh ding, kip thdi.

.Lam tram trong thém cdc nghich Iy lién quan d&n tv duy.
C4c nghich ly:

Ri't quan trong € Knhong chi y xing ddng
Trong (22) € Ngoai (289) '
Thé so 2> €  Hién dai
Cham 2> € Nhanh
Mo mim € pidukhién
Ré 2>€ pit
Thong minh 2€  tc6két qua sing tao
Khdng nhin thay 2 €  Nhin thdy

Hoc it, ding nhiéu 2> € Hoc nhidu, ding it
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11. Gido duc va dao tao theo ki€u truyén thdng khdng can thich hgp.
12. Phuong phdp thr va sai cling céc bin thé cla ching dung d€ gidi quy&t vin dé
va ra quyét dinh cang bdc 16 15 cdc nhugc diém.
7.5. Cac yéu cau dijt va 9a cac vigc cin lam d€ ddi phé 98i cac
thach thiic
1. MObi ngudi phdi c6 ¥ thic ty gidi cdc bai todn clia minh, khong 1am ndy sinh céc

bai todn chii quan va gép phdn gidi cdc bai todn clia gia dinh, cfng ddng va nhin
loai.

2. Ting ning suit va hidu qud gidi bai todn clia m&i ngudi.

3. Can phuong phép luin gidi bai todn theo nghia rdng chu’ khcng phai theo nghia
bai todn chuyén mdn, linh vyc hep.

4. Con ngudi can biét cdch diéu khién céc nhu cu cla chinh minh.

5. Cén dy bdo, phdt hién bai todn tir trudc d€ ¢6 thé gidi bai todn kip thdi.

6. Cn tao moi trudng phép 1y, dao dic du lufin xd hoi, va cdc bién phdp khuyé&n
khich thich hgp d€ c4 nhin dua ra céc quyé&t dinh phd hgp véi viéc thda min cdc
nhu ciu cia xd hoi, do vay, thda min cdc nhu ciu chinh ddng ctia cd nhan.

7. Chu y cdc khoa hoc nghién citu con ngudi néi chung va sdng tao ciia con ngudi
noi riéng.

8. Chi y cdc khoa hoc nghién cttu cdc quy ludt phét trién.

9. Céi cdch gido duc dao tao.

7.6. Cac kg nang méi cua tudng lai

Céc k¥ ning cd bdn thudng dugc hiéu 1a doc, viét va lam cdc phép tinh s§ hoc. -
Trong tudng lai, nhitng ngudi tim viéc cin phdi ¢ nhitng k§ ning 1am viéc méi dé
c6 thé thich hgp véi nhitng cong viéc ngay mai.

Gan diy, Hiép hoi ddo tao va phit uién Hoa Ky, mdt t3 chitc chuyén nghiép cda
cdc nha dao tao cia c4c cong ty, dd nghién citu cho B) lao ddng Hoa Ky “nhitng ky
ndng co bdn” méi. Du6i ddy 1a danh sdch cdc k¥ ning cd ban d6:

Tu dug Sarg 1o Khi cOng viéc ngay cang trd nén linh ddng hon thi c4c gidi
phép clia ngudi lao ddng ciing cin phai sdng tao hon.

Xae dink mue tiéu /  Ngudi lao dong cin phai x4c dinh duge muc tiéu cin dat va
Hank dong kién tr1 d€ dat myc tiéu dé.
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Cac kg wdng quan
ke gida nqusi va
WQUGI

KR4 niing lank dao

Hoce cack Roe

Biét ug ngRe

TRuong tRuyét

K wdng giao tiép
bdug €5i woi
Tk Ridu qud cdia t8

chae

Kg ndng pRat tniéu
nghe ngRiep/uhan
cachk

Gidi quyét vdn dé

Tu thowg

Law viee déug doi

C6 kha ning 1am viéc &n ¥ vdi nha cung c&p, ddng nghiép va
khich hang s& 1a yéu cdu thi€t y&u cho céc cong viéc trong
tuong lai.

Ngudi lao dong ngay cang dugc yéu cAu nhin linh nhiéu
trdch nhiém hon va hu6ng din cdc dong nghiép clia minh khi
can thiét.

Ngudi lao dong can biét c4ch hoc dé c6 dugc céc thong tin
va k¥ ning mdi, va bi€t 4p dung chiing vao cong viéc clia
minh.

Bi&t ling nghe s& gitip cho ngudi lao dong hi€u dudc nhitng
ban tdm cla dong nghiép, nhitng nha cung cap va kh4ch
hang.

Ngudi lao ddng can c6 khd ning xay dung su thda thuin
thdng qua viéc cho va nhén.

Ngd’c‘ﬁ lao dong phdi c6 khd ning trd 151 mot cdch rd rang
nhitng m&i ban tdm clia ddng nghiép, nha cung c4p va khdch
hang. .

Nhan vién phai hiéu 1 cdch thic ddp ng cdc muc dich cla
cong ty va ho cin phdi lam viéc nhu thé ndo d€ gép phan dat
dugc nhitng muc dich d6.

Nhifng nhan vién ddng quy nh4t 12 nhitng ngudi hiéu dudc
ring ho cin phdi ludn ludn phat trién trong cdng viéc cia ho.

Céc t8 chic lao dong méi s& ludn doi hdi tat ci nhin vién
gidi quy&t van dé va tim ki€m 15 gidi.

Céc cdn bo quén ly cong ty néi ring ho mudn c6 nhitng

- ngudi lao dong t hao vé chinh bdn than va cdc kha ning cla

minh.

Lam viéc mot cdch hgp tdc ¢ nghia: ngudi lao d6ng phdi
bi€t phan chia cong viéc mot cdch cong biing, hiéu qua va

- cling lam viéc vdi nhau d€ dat dugc muc dich chung cda cd

nhém.



